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Washington D.C.
There is a void of leadership in determining how HIT and HIE can support the coordination, continuity, quality, and efficiency of care in a patient centered community based setting 

Workgroup Comments 
· Need to validate the ROI of HIT for the PCMH, and to specify the value of HIT to the consumer

· Do not want to push CCHIT certified EMR’s as the particular fit – we want to take a broader view. Describe a framework for HIT different from what is out there today. The market is ready for something very different (affordable, flexible and meets broader needs for population management)
· Enable patients to have access to HIT based information to the same degree that the physician sees 
· Encourage the development of professional standards that promotes a physician to share data with other treating clinicians / entities as an obligation (will need to address specialist pushback on this)
· Provide guidance for practices on what to consider or adopt

· Establish relationships with all key stakeholder groups

· Provide a clearing house for any PCMH appropriate HIT adoption information and resources
Ideas
· Start with a conceptual white paper that combines the work that’s been done to date under a single framework
· Develop a set of HIT principles that can be used to promote the medical home concept 

· Engage consumers and others through a participatory engagement strategy 

· End  with a roadmap for physicians and consumers

Deliverables 
1. Consumer Principles for HIT for the Medical Home - Principles of how HIT / HIE support PCMH from consumer standpoint.  Eva Powell, National Partnership for Women and Families

2. Functional Overview of HIT for the Medical Home – Combine the white papers detailing the capabilities and functional requirements for value-based HIT for the PCMH and use it as a front end for an initial publication strategy – David Kibbe (AAFP), Thom Kuhn (ACP) and Katie Capps (Health2Resources)
3. Resource Center - PCPCC webmaster content and strategy – Edwina Rogers, Janet Marchibroda, Eva Powell & Loren Vandergrift 

4. Best Practices and Case Studies - Best practices or case studies on HIT adoption in PCMH. Work into a buyers guide. People want to be able to connect with others like themselves (patients like me website).  Doctors should be required to provide portals (letting MD know needs, refills, barriers to care, etc.), patient support tools (managing meds etc.), etc. - Susan Edgman-Levitan, John D. Stoeckle Center for Primary Care Innovation
5. Participatory Engagement Strategy – Strategy to engage all players (broader than just consumers) in the process. Survey needs, blog stories, “wiki” for draft work products, etc. Capture the consumer perspective, drive participative medicine, allow people to tell their stories and blast e-mails for comments, blog development of principles, etc. - Susanna Fox, Pew Internet 
6. Health Information Framework - Describe the various stakeholder views - Patient View, Physician Views, and downloadable “Wallet Card” - as a best practice from the KP pilot.  Development of an overall framework for HIT for the PCMH - Nora Super, The Permanente Federation
7. Principles Logistics Support for Center, including roadmap and execution phase. - Principles of HIT, Health Information Exchange.  Establish Center Principles of how HIT enables the Medical Home – Build a roadmap. Cross walking work in pilots, community exchange, and common principles, help with consensus building on principles, business cases on HIT,  involvement with  a publication strategy, partnerships, staffing, oversight - Janet Marchibroda, eHealth Initiative)
8. Vendor Influence – Needs a logistics strategy to influence various stakeholders (CCHIT, AHIMA, etc.) – Thom Kuhn, American College of Physicians
Short Term Goal
Publication, Toolkit, and Campaign (Spring 2009)
· Value of HIT as a foundation for the PCMH

· Resource Guide and participatory engagement strategy

· “Endorsed” and vetted by key HIT and PCMH groups
