SAMPLE PATIENT LETTER FOR MEDICAL HOME
<Date>
Dear <INSERT PATIENT NAME>,
Please allow me to re-introduce myself.  I am <INSERT PCM NAME>, and I am currently assigned as your Primary Care Manager (PCM) in the Internal Medicine Clinic at <location>.  I am pleased to serve as your provider and look forward to continuing our relationship in the future.  

The manner in which you obtain healthcare will be significantly improved.  At <LOCATION>, we have initiated a new way of delivering health care, called the “Medical Home.”  As my patient, you will be among the first to engage in this innovative program. 
What is a Medical Home? 
The Medical Home is an innovative, team-based approach to providing health care. A partnership develops between the patient, his or her PCM, and a health care team. Together, we will work to coordinate the services you need and to provide the best healthcare possible. 
What are the changes I can anticipate?
Team Based Care:
· I will remain your PCM.  However, I will be joining a team of other primary care providers, nurses, and support staff.  This team will work with you to provide all of your healthcare needs. 
Improved Healthcare Access:
· You no longer need to use <old method> to be seen for urgent care issues during working hours - Either I or one of my colleagues will see you on the very day you have an urgent healthcare need. You will need to simply call <Number> during working hours to schedule a same-day appointment with us.  
· Routine and follow-up care will be provided in a timely manner and can be arranged by calling our team directly.  We will be monitoring your medical needs and will proactively contact you to schedule follow-up appointments at a convenient time for you.  
· Your Medical Home Team will help to coordinate your follow-up and specialty appointments.  You will no longer have to use the call center for booking appointments!  
Improved Communication and Access to Information:
· You can communicate with a Medical Home Team member anytime during normal working hours by calling <Number>. 
·  You will no longer need to use the Internal Medicine message center to leave messages.  
· We will be implementing a Web-based computer system that will allow you to learn about a particular medical condition, electronically communicate with your Healthcare Team, and receive electronic reminders about your personal conditions. We will be providing you with more information on how to enroll in such a system in the near future!
How will I contact my Medical Home Team?
· You can contact your Medical Home Team directly to arrange an appointment or to discuss your healthcare needs by calling <Number> Monday – Friday (except holidays) between the hours of 0730 and 1530.  Outside of normal clinic hours, for urgent matters you can call < Number> and an on-call provider will call you back.  Please continue to call 911 for all emergencies.  It will be necessary for you (or a surrogate) to let the Medical Home Team know if you are seen by any other provider.   This will allow us to continue to coordinate your healthcare needs.


Where is the Medical Home Located?
· The Medical Home will be located in <>.

How do I learn more about the Medical Home?
· Go to our new <LOCATION> Medical Home Website!

· Step 1:

· Step 2:
· OR you can go to:

· <link>
· Come to the Medical Home Town Hall Meeting:  (Please drop by to learn more about the Medical Home!)
<Location> 

Dates:
Refer to our Website.
Just in case you experience something out of the ordinary, please bear with us during the first few weeks/months. We are working very hard to ensure that things go as smoothly as possible for you and we are confident that you will be pleased with the patient-centered approach of the Medical Home at <LOCATION>.  If you have any questions about this new delivery system, please feel free to contact us through the Website that we have listed above or via e-mail at <e-mail address>.  
Sincerely,

<INSERT PCM NAME>

<Department Name>
<Location>












