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January 6, 2010
David Blumenthal, MD, MPP

National Coordinator for Health Information Technology

US Department of Health and Human Services

200 Independence Avenue, S.W.
Washington, D.C.  20201

Jonathan Blum

Director, Center for Medicare Management

Centers for Medicare and Medicaid Services

200 Independence Avenue, S.W.
Washington, D.C.  20201
Dear Dr. Blumenthal and Mr. Blum,

The Patient Centered Primary Care Collaborative (PCPCC) commends you for your leadership and commitment to primary care, care coordination, and key elements of the patient-centered medical home.  This commitment has been amply demonstrated by the numerous initiatives launched over the last several months, including Department of Health and Human Services (HHS) demonstration projects involving care coordination and the medical home, new technical assistance programs to be operated both nationally and locally, and inclusion of several key elements related to care coordination in the HHS Health Information Technology Policy Committee’s recommendations regarding requirements for incentives for meaningful use.

The Patient Centered Primary Care Collaborative is a coalition of more than 700 members representing large employers, consumer groups, patient quality organizations, health plans, labor unions, hospitals, physicians and many others who have joined together to develop and advance the patient centered medical home. The Collaborative believes that, if implemented, the patient centered medical home will improve the health of patients and the viability of the health care delivery system. 
Additionally, in the future you will consider further programs related to health information technology (IT).  These considerations will most likely include requirements for meaningful use and certification, demonstration programs to test and evaluate new models of care delivery, new grant programs, technical assistance initiatives, and other programs related to the improvement of health and health care through IT.  As these future initiatives are addressed, we hope that you will consider the key principles and recommended functionalities developed by the Center for eHealth Information Exchange and Adoption (the Center) within the PCPCC, which can be found in our recently published report, Meaningful Connections:  A Resource Guide for Using Health IT to Support the Patient Centered Medical Home (the Report).
The Report highlights the core capabilities and functionalities that health IT should provide to support the connected, patient centered medical home, all of which are summarized below:
1. Ability to collect, store, manage and exchange relevant personal health information. Ultimately, the electronic exchange of health information will enable accessibility of important information at the time and place where clinical decisions are made, as well as the use of such information to support improvements in population health. Key desired functionalities included in the Report are summarized below:

· Collection of data elements essential to care delivery including but not limited to the following: basic demographic data; language preferences; race/ethnicity; preferred methods of communication; dates of previous visits; current and past diagnoses; status of age-appropriate preventive services; basic clinical data such as height, weight and BMI; presence of advance directives; lab, pathology and imaging reports; and documentation of patient’s understanding of problems and plans of care.

· Incorporation of data currently residing in other systems, including laboratory test orders and results; imaging orders and results; medication reconciliation information; and information related to patient care performed by another facility.
2. Ability of providers, patients and other members of a person’s health team to communicate among themselves and in the process of care delivery. Health IT can support a team approach to care delivery, to help assure better coordination, quality, safety, and accessibility of care, as well as strong provider-patient communication which is a critical component of the patient-centered medical home. Key desired functionalities included in the Report are summarized below:

· Access to key medication-related information including medication lists, allergies, and adverse reactions and alerts which highlight drug-to-allergy and drug-to-drug interactions as well as dosing and other issues.

· Tracking of referrals and age-appropriate screenings and tests associated with particular conditions or risk factors.

· Use and maintenance of problem lists.

· Coordination of care transitions and post-discharge care with patients and care givers, specialists, home health agencies, disease or care management organizations, and others.

· Development and maintenance of care plans.  
· Identification and management of patients that need preventive care as well as those with chronic conditions.
· Identification of and enabling access to community resources.

3. Ability to collect, measure and report on the processes and outcomes of individual and population performance and quality of care. Health IT can support the use of the information necessary to measure and improve the quality, safety and cost-effectiveness of health care as well as track public health threats, assess medical product safety, and conduct other population health-related activities. Key desired functionalities included in the Report are summarized below:

· Enabling the effective and efficient measurement and management of performance on clinical processes and outcomes.
· Supporting measurement of patient attitudes regarding experiences with clinical and administrative processes.

· Enabling post-market surveillance of medical products and evaluation of drug therapies, as well as public health surveillance.
· Facilitating the monitoring of disease trends and population health and helping to identify populations in need of targeted interventions.

4. Ability of providers and their practices to engage in decision support for evidence-based treatments and tests.  Health IT can help patients, clinicians, managers and purchasers make the best possible decisions, including support of prevention and wellness and effectively managing the care of those with chronic conditions. Key desired functionalities included in the Report are summarized below:

· Further supporting the integration of nationally recognized clinical guidelines into everyday care delivery-related processes.
· Identifying at-risk patients and facilitating needed interventions, including screening tests, care management plans, and disease management referrals.

5. Ability of consumers and patients to be informed and increasingly literate about their health and medical conditions and appropriately self-manage with monitoring and coaching from providers.  Health IT can enable access to data, information and tools that can contribute to a person meeting his or her wellness and health promotion goals and build stronger bridges for collaboration and coordination between providers and their patients. Key desired functionalities included in the Report are summarized below:

· Supporting improved access, including open or advanced access scheduling models, scheduling of group visits for some populations, and enabling after-hours advice and care. 
· Providing patient reminders and enabling pre-visit information collection.
· Supporting the use of and connections with personal health records and other consumer-facing applications. 

· Providing other means of communication beyond face to face visits, including the use of email, online access to information by patients, etc.

· Providing self-management support including provision of tools and review of progress and results.

More information regarding the above-mentioned key capabilities can be found at the Patient Centered Primary Care Collaborative’s Report Meaningful Connections:  A Resource Guide for Using Health IT to Support the Patient Centered Medical Home which can be downloaded from our web site—www.pcpcc.net.

Many of the capabilities described above are already incorporated in your programs and requirements. Several of such capabilities do not widely exist in the health care system, but are necessary to achieve care coordination and a patient-centered medical home. We encourage you to integrate and address such capabilities as you develop and implement technical assistance programs; design and execute funding programs for states, communities, and individual providers; and consider—particularly in future years—requirements as they relate to both “certified electronic health record technology” and “meaningful use” of health IT. Significant technical assistance and support, coupled with an incremental approach that provides adequate advance notice, will help hospitals and other providers as well as health care professionals—and the state and community-based organizations that are designed to support them—drive effective adoption of these capabilities in a way that supports improvements in quality, safety and efficiency in health care. 

We look forward to providing more specific feedback on certification and meaningful use requirements as the HHS draft rules are made public later this year.
Thank you again for your leadership and commitment to improvements in the quality, safety and efficiency of our health care system, and your recognition of the important role that health IT plays in supporting these improvements. We at the Patient Centered Primary Care Collaborative—and the Center for eHealth Information Exchange and Adoption, look forward to supporting your efforts and the weeks and months ahead, as many of these important changes begin to roll out across the United States.
Sincerely Yours,
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John Crosby, JD

Chairman

Patient Centered Primary Care Collaborative
	Paul Grundy
Paul Grundy, MD

President 

Patient Centered Primary Care Collaborative
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Edwina Rogers

Executive Director

Patient Centered Primary Care Collaborative
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